[image: image1.png]tttttt

Moseley School

BTEC First Diploma / Certificate





	Course: Extended Project
	Level: Level 3

	Unit 4: Artefact (P304)
	Assessor: 

	Deadline Date
	Hand in date


The Scenario


The Scenario














TASK TWO – PROJECT PLAN





Once you have approval for your proposal it is important for all involved to knows what is going to be achieved by when and how: (use the ‘Project Plan’ template)


Main/sub tasks


Dates (start/end dates for each task)


Time allotted for each task


Checkpoints with the tutor assessor


Tasks to be completed at home or class?


Contingency time





This should be saved as PROJECT_PLAN














TASK FOUR – FUNCTIONAL SPECIFICATION





Before starting to design your multimedia product you must create a functional specification detailing the following information (using the template)


The purpose and audience of the multimedia product


The information/key features it must supply


How that information must be presented


How the product will be used


How you will judge the effectiveness of your multimedia product – SMART Objectives 





This should be saved as FUNCTIONAL_SPEC








TASK EIGHT – TESTING 10d





Create a test plan that will test all elements of your product stating what element is being tested and what should happen 


Complete the test plan stating what did happen and if you needed to make any changes


Develop a questionnaire in order to gain final feedback from ‘testers’





The completed test plan and questionnaire should be saved as SUMMATIVE_TESTING





Also throughout the project you must keep records of:


formative testing that you carry out 


informal feedback you receive from others





This should be saved as FORMATIVE_TESTING




















TASK NINE – EVALUATION 





A critical evaluation making extensive use of feedback from others analysing:


the success of the project


Refer back to project proposal – why have you created the product in the way you have? How does it compare to your original plans and ideas?


Measure success against SMART objectives. 


suggested improvements that you think may improve your product.





the effectiveness of the project management methods used, exploring key lessons learnt and justifying actions taken/decision made


strengths and weaknesses of their own performance as a project manager,


How effective were you as a project manager (strengths and weaknesses)


identifying areas for improvement. Use feedback from the end of project as well as your own opinion


Justification for actions and decisions made and identification of areas for self improvement – full marks. 





own performance which must draw on feedback from others, identifying ways of improving their own performance.


Assess your level of competence - what new skills have you become confident is using? What skills do you need to develop still?


Can you justify your actions and decisions? and identify some areas for self improvement. 


How did you deal with problems you encountered?





the final software multimedia product identifying and offering some explanation for any shortcomings, some sensible ways of improving both the product. 


Are there any parts of it that don’t fully meet requirements?


How could it be improved? 


Refer back to functional specification – why have you created the product in the way you have? How does it compare to your original plans and ideas?





This should be saved as EVALUATION 





TASK SIX – DESIGN DOCUMENTATION 





You will need to design and create a range of alternative designs before you make your final decision as to which design suits the project best.  Be sure to remember who your audience is and what the purpose of your product is.


You need to include each design you develop in a comprehensive design document that addresses all of the functional requirements (using the template)


Define structure and navigation using appropriate visual methods (tree diagram) 


Graphical design, layout and presentation, consistency (storyboards)


Must give consideration for all aspects of multimedia design, including interactivity and the user interface


Select appropriate types of multimedia components (ready made and original) and combine them to convey information


Show formative testing has been undertaken and refinements made to initial plans with explanatory comments





This should be saved as DESIGN_PROTOTYPE





Create and evaluate your prototype produced, in terms of fitness for purpose/audience.  Carry out a PROTOTYPE meeting with your tutor-assessor and use this to refine your final product.


Include screen shots of your prototype in the Design Documentation.





This should be saved as DESIGN_PROTOTYPE




















Bill Bates, the owner of ‘Software Solutions’ is facing an extreme slump in sales due to the current economic climate. At present they provide software solutions for companies but have decided that they would like to introduce new multimedia products, such as E-books, websites, videos and games. After an extensive research campaign and canvassing, Bill has a number of interested parties that would like to view such products.





 As a result Bill has decided to hire a team of IT specialists to produce a set of multimedia products. As well as developing the software for a multimedia project of your choice, you are also the project manager and are fully responsible for the planning and smooth running of the project from beginning to end.  You will belong to a group and must regularly feedback information on the project at review meetings.





The outline of the project requirements will be discussed at the planning meeting where you will have the opportunity to clarify information and ask any questions








TASK ONE - PROJECT PROPOSAL 





Now that you are aware of what is required you must create a project proposal (using the template provided) under the following heading;


Title, objective, responsibilities


Reasons for choosing this project


Activities and timescales


Resources





You must present your proposal to tutor assessor with oral/visual aids. Once the tutor assessor is completely satisfied your proposal will then be passed onto the proposal checker for final approval. 





This should be saved as PROJECT_PROPOSAL








TASK TEN - EPORTFOLIO





All work must be linked to your eportfolio. Only certain formats are acceptable, these include:


Html (web pages)


PowerPoint


PDF


Gif, Jpg


…for a comprehensive list check the specifications





Write a short one paragraph introduction for the home page of your eportfolio including information such as:


About yourself


About the course


About the unit


About the assignment





Use the checklist to make sure that you have each required document in the acceptable format. This checklist can also be used to create a contents / menu page.





Use the following structure chart as a guide to creating your eportfolio:


 


             





TASK SEVEN - CREATING THE MULTIMEDIA PRODUCT





Now you have your prototype designed and refined, you need to produce your final multimedia product in accordance with the project plan and functional specification. It must meet all the objectives specified in the project proposa





Ensure that you make full use of all of the facilities available on the software you have chosen to use.





The product should be saved with the PROJECT TITLE








TASK FIVE – RESEARCH





Before starting to design your multimedia product you must research into the different software and multimedia products available. Evaluate the effectiveness the available software and multimedia products which have already been produced.


After carrying out your research you will need to make a decision as to what software you will be using and the benefits/drawbacks of using this software.


Your findings can be communicated in a format of your choice.





This should be saved as RESEARCH
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TASK THREE – PROJECT LOG


Throughout the project you must keep a record of:


Weekly Diary


Discussions you have had with your tutor- assessor


Amendments made to the project plan


Resources you have found


Problems faced and the solutions found


What you are going to do next.





This should be saved as PROJECT_ACTIVITY_LOG
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